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Abstract

This research aimed to develop an academic administration model toward
flexible learning at Wat Khao Kloi School. The study was conducted in response to
the problem that the school’s academic administration had not yet systematically
addressed learners’ differences, particularly in terms of learning time, learning place,
learning methods, instructional media, individual support, and access to educational
opportunities. The objectives of this research were to: 1) analyze the current
conditions, problems, and needs in academic administration toward flexible learning
at Wat Khao Kloi School; 2) develop an academic administration model toward
flexible learning; 3) evaluate the quality of the developed model; and 4) implement
the model and evaluate its effectiveness.

This study employed a research and development methodology consisting of
four phases: 1) studying the current conditions, problems, and needs; 2) developing
and designing the model; 3) evaluating the quality of the model; and 4) implementing
the model in an actual school context. The informants included 13 teachers, 162
students in Grades 1-6, 162 parents, and 9 experts. The research instruments
consisted of questionnaires, interview forms, observation and field-note forms, a
model quality evaluation form, a teacher instructional behavior assessment form, a
learner outcome assessment form, satisfaction questionnaires, and empirical evidence
records. The data were analyzed using mean, standard deviation, Modified Priority
Needs Index (PNI modified), and content analysis.

The research findings revealed that: 1) Wat Khao Kloi School had already
implemented academic administration in curriculum development, learning
management, measurement and evaluation, instructional media and learning
resources, supervision, research, and internal quality assurance; however, these
practices had not yet been systematically connected to flexible learning. The major
problems included insufficiently diverse learning designs, discontinuous use of
individual learner data, limited flexibility in measurement and evaluation, and the lack
of a systematic monitoring system for at-risk learners. The overall PNI modified value
was (.64, and research for educational quality development was identified as the
highest priority need. 2) The developed model consisted of four principles, eight
components of academic administration, four implementation mechanisms, and seven
implementation steps. It was connected to the dimensions of flexible learning,
including time, place, learning methods, assessment, learning pathways, and
individual support systems. 3) The overall quality of the model was rated at the
highest level, with congruence receiving the highest mean score. 4) After the



implementation of the model, learner outcomes were at a high level, teachers’
competencies and instructional behaviors were at the highest level, and users’
satisfaction ranged from high to the highest level.

In conclusion, the academic administration model toward flexible learning at
Wat Khao Kloi School was appropriate, feasible, and congruent with the school
context. The model could concretely promote learner development, enhance teachers’
instructional practices, and strengthen the school’s academic administration system.

Keywords: Academic Administration, Flexible Learning, Administration Model,
Research and Development, Wat Khao Kloi School



