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WUIM 2 Nagns (Strategy)

2.1 M33AVINAENS (Strategy Development)

SCI Strategy Development Model
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AW 2.1 : SCI Strategy Model

. nizmumﬁﬂﬁqnaqwﬁ’ (Strategy Development PROCESS)
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(2) nMsnAsaingUseasAlBanagns (STRATEGIC OBJECTIVES Considerations)
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2.2 m3unagnslUUUR (Strategy Implementation)
n. MIIRKUU{URNTLazN5a18Mangn1sUfUR (ACTION PLAN Development and
DEPLOYMENT)
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(3) NM153nsTIMINYINT (Resource Allocation)
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(PERFORMANCE PROJECTIONS)
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wun 5 Yyaains (Workforce)

5.1 n1EUINGRNAIUYAAINT (Workforce Environment):
N. YAANAINITAUALINTINIEIYAAINT (WORKFORCE CAPABILITY and CAPACITY)
(1) Anudndududaanuaiunsanwazdnsiings (CAPABILITY and CAPACITY Needs)
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(3) mﬁﬂmﬁmﬁmﬁauuﬂaaﬁquqﬂmns (WORKFORCE Change)
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¥. UTI8INANT91UY8IYARINS (Workplace Climate)

(1) 8n1ZHINABUVBINTTNNU (Workplace Environment)
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5.2 m'lmdnﬁmlamﬂmni (Workforce Engagement):
n. MMUTZHUAMUYNWUYBIYAAINT (Assessment of WORKFORCE ENGAGEMENT)
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(2) M3UTuU3enIZUIUNT (Process Improvement)
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6.2 Uszdnswavaen1sufiunis (Operational Effectiveness)
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6.2%. N133AN3LATBYIERUNIU (Supply-Network Management)
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NUAT 7 Nadnes (Results)

=

7.1 HAAWSAUNMITBUS VI TBULATAUNTEUIUNT (Student Learning and Process Results)

=

v
B
v
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7.4 HATWSAIUNITUIRIANIUALNIIAINUALABIANS (Leadership and Governance Results)
n. HAEWSAUNT5UIB9ANT ASMNURLABIANT NYUNNY 38553 uazn1sadeuszlevulvdeny
(Leadership, GOVERNANCE, Legal, Ethics and Societal Contribution RESULTS)

(1) n15u189ANS (Leadership)
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(2) nMsMfiuguassAns (GOVERNANCE)
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7.5 HAAWSATUIUUSZINAL NSRU AaNA LLaznaqvnﬁ‘ (Budgetary, Financial, Market and Strategy Results)
1. NAANSATUIUUSZUN N1SIE8U Laznaa (Budgetary, Financial, and Market RESULTS)

(1) wansaHUNITATUUUSZUNAILAN1SRY (Budgetary and Financial PERFORMANCE)
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(2) HansaiuNsaunann (Market PERFORMANCE)
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. Haawsaunsinagnsuuf URuazAuwinngsu (Strategy Implementation and Innovation Results)
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